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BRACKNELL FOREST COUNCIL 
 

LIFE CHANCES TEAM 
 

ANNUAL REPORT 2016-17 
 

1 INTRODUCTION 
 
1.1 The Life Chances Team is a multi agency team of professionals formed in 

2012 but has evolved overtime into the current multi agency membership. 
They meet on a monthly basis. The ambition is to promote the health, 
education and placement stability for looked after children. The approach 
benefits from multi agency work to improve outcomes for children.   
It is a virtual team comprised of representatives from a number of agencies 
and specialist services in the Children’s Workforce who have a responsibility 
for looked after children. As well as working directly with children in care, the 
team supports local foster carers to care for children with more complex 
needs and provides more integral support for children within their educational 
setting.  
 
The membership has continued to develop to take into account of the shift in 
the population of looked after children. Over the last 2 years there has been a 
strengthening of the membership which now includes CAMHS and the 
Specialist Social Worker for Child Sexual Exploitation.  

 
 Vision 
 
1.2 To improve the quality of life and outcomes of all looked after children and 

young people whilst growing up and in preparation for adulthood.  
 
 Mission Statement 
 
1.3 To co-ordinate professional solution focused advice and support for looked 

after children, whilst predicting and responding quickly to placement, health 
and educational issues and supporting local foster carers to care for children 
with more complex needs.  

 
 

2 THE LIFE CHANCES TEAM (LCT) 
 
2.1 Members of the Life Chances Team are accountable to their individual 

management streams and organisations and are mandated by their line 
managers to commit resources to ensure that their respective teams are clear 
about their responsibilities in respect of looked after children.  

 
 
2.2 The Life Chances Team consists of the following members 
  
Peter Hodges Head of Service for Looked After 

Children 

Kashif Nawaz Virtual School Head teacher 

Clare Glennerster Over 11’s Assistant Team Manager 

Carolyn Carter Under 11’s Assistant Team Manger 
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Pip Stubbs Special Education Needs Case 
Officer 

Camila Spicer Education Support Officer 
 

Sam Howard Family Placement Assistant Team 
Manager 

Sharon Leadbetter Education Support Officer 
 

Aphra Fisher Youth Offending Service 

Cherry Hall Children’s Centre 

Marianne Paul Learning Achievement Manager 

Marcus Nedd Learning and behaviour coordinator  

Fiona Nyquist LAC Nurse 

Lillian Dickinson Social Worker for CSE and Missing 

Andy Brown Educational Psychologist 

Emma Churchill Family Placement Family Worker 

Lorraine Collins Youth Service 

 
A representative from the Independent Reviewing Service is invited to attend 
in an observing capacity. This is to ensure they have clear oversight and what 
support is in place for looked after children.  

 
2.3  The team reports annually to the Children and Young People’s Partnership, 

the LSCB and the Corporate Parenting Advisory Panel and is co-chaired 
between the Head of Service for Looked After Children and the Virtual School 
HeadTeacher.  

 
2.4 Few children or young people choose to become looked after. A high 

percentage enter the care system as a result of abuse or neglect, but even 
these children and young people usually continue to love their families and 
want to remain with them. Whilst many remain in the care system only for 
brief periods, a considerable number spend a significant proportion of their 
childhood in care. Since the introduction of the Life Chances Team our efforts 
have increased on improving the stability and quality of placements offered to 
them as well as educational, health and other outcomes for individual children 
to enhance their life chances. The key outcomes, which can be linked to the 
vision for all children and young people, and which should be priority areas for 
all of us as corporate parents, are detailed within this report.  

 
2.5 There are no simple solutions for children and young people who are looked 

after. Needs are complex and services should be tailored to the individual. 
Nonetheless, the Life Chances Team has taken the approach to look more 
carefully at the potential for and support of carers, to maximise the range of 
local family placements, to look beyond the ‘placement’ alone and secure 
timely access to a range of support services to secure the best outcomes. 
The team have been able to identify joint areas of concern which has enabled 
services to be put in place promptly.   
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2.6 Significant levels of positive impact have been noted across each area of 
service that is represented through the Life Chances Team. Details of how 
this has been achieved are described below by each team.  

 
 
LOOKED AFTER CHILDREN DATA 
 
Number of Looked After Children in Bracknell Forest  
 
 Mar 13 

Actual 
Mar 14 
Actual 

Mar 15 
Actual 

Mar 
16 

Actual 

Mar 17 

Number of Looked After 
Children  

103 113 104 98 115 

Bracknell Forest rate per 
10,000 U18 population 

38.7 41.7 37.4 34.8 40.8 

South East rate per 10,000 
U18 population 

47.0 47.0 49.0 52.0 Not 
available 

England rate per 10,000 U18 
population 

60.0 60.0 60.0 60.0 Not 
available 

 
 
 
2.7 The presence of the LCT has meant that professionals working with children 

in care and their families are able to collaborate with others by taking on an 
‘informed approach’ – they know who to contact and which member of the 
team is responsible for which area. For these young people the plan is likely 
to be either adoption, special guardianship order or long term fostering with 
an emphasis on providing safe and stable placements until they either return 
to their family or move on into independent living.  

 
2.8 At the end of March 2017, there were 115 children and young people looked 

after by Bracknell Forest Council which represents a 17% increase from the 
previous year.  

 
2.9 Over the last 5 years, the number and proportion of children becoming looked 

after has increased with particular spikes in 2013/14 and 2016/17. Over the 
period there has been a 5.5% increase in the proportion of children becoming 
looking after. There are a variety of reasons for the upward trend including the 
emerging county lines issues, increase in care proceedings and children 
subject to a Child Protection plan leading to permanence decision of children 
becoming looked after. Bracknell Forest has a relatively low percentage of 
Looked After Children compared with the national picture of child population 
as well as the South East. This is primarily as a result of effective 
permanency planning. There has been greater focus on achieving 
permanency for children following the introduction of the Permanency 
Strategy in 2016.  This can be in the form of legal permanence through 
Special Guardianship Order and Adoption and also ensuring that research 
based consideration is given to reunification to the care of birth family.     

 
2.10 Bracknell Forest Council and other agencies have statutory or local 

responsibility towards vulnerable groups, including looked after children and 
those who have left care.  The Council as a whole has a ‘Corporate 
Responsibility’ for children who are looked after and for eligible care leavers.  
Within the Council, Children’s Social Care had overall responsibility for 
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implementing effective care plans. Schools, Early Years providers and the 
Youth Service are also measured on the impact of their services for 
vulnerable groups, including looked after children.  The Youth Offending 
Service has a stake in diverting looked after children from offending; care 
leavers have housing rights for the provision of accommodation; the Health 
Service have statutory responsibilities towards meeting the physical and 
mental health needs of looked after children. All of these agencies are 
members of the LCT. 

 
RESOURCES 

 
2.11 A part time Life Chances Team Co-ordinator, managed by the Head of 

Service, Looked After Children, administers the team. They arrange the 
meetings, maintain the database, monitor and follow up performance data, 
minute meetings regarding looked after children and covers other 
administrative tasks. The Co-ordinator also supports and monitors the 
timeliness of health assessments, Strengths and difficulties questionnaires 
and dental examinations for Looked After children in order to promote 
physical and mental health. The impact of this is Bracknell Forest’s high 
levels of children who have health assessments and dental checks. The co-
ordinator works closely with health partners as well as Children Social Care 
staff and foster carers.   

 
2.12 Over the last year, the support from the Educational Psychology service has 

been embedded. This has led to increased support from this service to looked 
after children including assessment, attendance at professionals meetings 
and liaison with schools to support the education of looked after children. This 
has been a positive impact from the Life Chances Team.  

 
2.13  There has been liaison and progress in terms of children’s mental health 

service (CAMHS) support this year. The Head of Service for Looked After 
Children has met regularly with senior managers from CAMHS and there is 
now an escalation process in place to address issues such as waiting lists, 
communication, diagnosis and support to children and families.  There is now 
a named person from CAMHS for looked after children and this person will 
attend meetings from April 2017. The impact of this is more effective sharing 
of data and ensuring services can be in place to support children in a timely 
way.  In addition the LAC nurse has access to the CAMHS database and is 
able to provide some information on children open to local CAMHS.   

 
2.14 The Social Worker for Missing and Child Sexual Exploitation has continued to 

attend this year which has continued to improve outcomes for children. This 
enables risk factors to be identified shared and actioned through Sexual 
Exploitation and Missing Risk Assessment Conference (SEMRAC) where 
required. 

 
2.15 Every member of the LCT has access to a range of information held by 

various agencies on all Bracknell Forest looked after children.  
 
2.16 Access to data is restricted to members of the virtual team who each sign a 

confidentiality agreement.  Team members may share information on a need 
to know basis with their own team/agency but cannot download or save the 
document.  Observers to the team meeting are required to sign a 
confidentiality agreement.  
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2.17 A small budget is available for an annual conference which is designed to 
increase the knowledge of all agencies around pertinent issues for looked 
after children to improve outcomes.  

 
PROCESS  

 
2.18 The Life Chances Team meets monthly and has maintained good attendance 

from agencies at each meeting.  The agenda is to discuss team updates and 
then focus on children who have been nomination by LCT members. 
Following this there is a discussion on all RAG rated children (Red and Amber 
and Green). The referrer begins by clarifying the reasons for referral including 
risk factors in relation to health, education and placement. Following this, 
there is a discussion and an action plan for each child including clarification 
regarding which agencies will lead on key actions.  

   
2.19 The LCT has developed and follows a detailed action plan, which focuses on 

the aims and objectives of the team, how these will be measured by whom 
and to what timescale.   

   
2.20 A RAG (Red, Amber and Green) system is used to highlight the risk or 

concern identified by the LCT on the database.  If two or more domains are 
highlighted as being an issue for a particular child then the child’s name is 
given a Red status.   A plan of action is identified by relevant LCT members, 
updated onto the database and ICS database (Mosaic) by the Life Chances 
Co-ordinator and reviewed by the LCT the following month.   

 
2.21 Examples of when a domain is given a RED status are:  
  

Placement  
 High risk of a placement breaking down soon 
 Early identification of concerns that, if not addressed now, may lead to 

break down 
 Questions about whether the placement is meeting the current, or future 

needs of the child 
 Action needed to promote positive progress in the placement 
 Challenges in identifying an alternative placement 
 Increase in missing episodes and/or Child sexual exploitation that may be 

impacting upon placement  
  

Health 
 Health medicals or dental and optician checks being overdue  
 Difficulties in implementing the Health plan 
 Need for specific action to address need – e.g. sexual health counselling 
 Unmet emotional or mental health needs 
 Emotional well being concerns that are leading to placement or 

educational concern.  
   

Education 
 Problems with attendance at school 
 Concerns about implementing the Personal Education Plan (PEP) 
 Weaknesses with the co-ordination of professional input into a school 
 Issues about a carer’s support for education 
 Problems in education provision out of Borough 
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2.22 RAG Rating by Month  

 
 
 

 
 
 

2.23 Above is a table showing the RAG ratings during the year. A meeting did not 
take place in August 2017. This breakdown shows a spike in April/May and 
December 2017. This table also shows the steady increase of looked after 
children during the financial year.  

 

3 IMPACT OF PROFESSIONALS 
 
3.1 By attending the LCT meetings, it provides the Special Educational Needs 

(SEN) Team with a clearer picture of a child/young persons needs that they 
are not always aware of. It highlights times of crisis for the child/young person 
which will be impacting on their education and allows the team to be proactive 
rather than reactive to a situation. Attending LCT meetings enables the SEN 
Team to be aware of any possible placement changes and to do preliminary 
investigations into schools that are in the area that could be considered to 
meet the child/young persons needs. Without the advance warning the 
child/young person could possibly be out of education for a period of time.  

 
3.2 The Education Welfare Service are able to share knowledge and expertise in 

respect of issues that might affect school attendance and offer advice on this 
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particular area. They also gain a holistic perspective from other professionals 
involved in a child's journey through care, which in turn helps to understand 
better how the child/young person might be supported. When a child first 
becomes looked after their education is just one aspect in a whole ream of 
things that have to be addressed. The EWO are able to highlight and 
champion their attendance at school, to ensure their educational needs can 
be met. 

 
3.3 The Virtual School reflected upon a young person who had been given a 

three day school exclusion. After that period a school reintegration meeting 
was arranged. Complicating the situation was that the school had concerns 
on allowing the young person to return. The situation was discussed at Life 
Chances meeting and colleagues from Health, Youth Service, YOS and the 
Children Social Care agreed to attend the meeting and support the 
reintegration of the student. The meeting was successful and the student 
started back at school. 

 
3.4 The Youth Service have had a new worker attend this year following an 

internal reconfiguration. They have learnt a great deal about the different 
professionals who work closely with the Looked After Children. They have 
been able to provide information about our service and network with members 
of their team to provide essential services for some young people. They have, 
over the last year spent time, researching areas and other authorities and 
provided information for young people who live outside Bracknell. 
They have been able to support partner agencies, by offering time and 
information from Youth Service that may improve the outcome for young 
people.  

 
3.5 The Over 11’s representative reflects that, by attending the life chances 

meeting, they are able to get a holistic approach from all professionals 
involved in a child's journey through care. They are able to reflect on the 
difficulties one agency might experience that another does not and why this 
is.  This way, agencies are able to adapt their intervention with a given child to 
a method that 'works for that child'. Agencies share information and work 
collaboratively to secure positive outcomes for young people. They have 
worked with a young person whose educational needs were not being met 
due to the non completion of a EHCP referral from the school, the Over 11’s 
team were able to work with the Educational Psychologist, Virtual School and 
the School in order to jointly collaborate in order to complete the application.  

 
3.6 The Berkshire Health Team for Looked After Children aims to ensure that any 

child or young person who is looked-after by one of Berkshire’s six local 
authorities, will have their health needs identified and any outstanding needs 
acted upon, thereby improving their health.  Bracknell Forest has a part time 
Specialist Nurse dedicated to the health needs of Bracknell’s Looked After 
Children.  Being part of the Life Chances Team allows the opportunity to 
discuss and share any concerns regarding individual cases within a multi-
agency setting.  It enables the nurse to have awareness and keep up to date 
regarding any issues that are raised as a concern at an early stage.  This 
ensures they can address any needs that are relevant to health, update other 
services and request input where required, therefore ensuring that Looked 
After Children's health needs are met and followed through at the earliest 
opportunity.  

 
3.7 An example in relation to this is a young person who the LAC nurse has seen 

on a number of occasions due to his health needs.  More recently, the young 
person was excluded from his education provision due to the boundaries and 
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expectations imposed. He had also started to engage in therapeutic input.  
The Virtual School were working with the young person and a professionals 
meeting was arranged in relation to reintegration into his education provision.  
Due to Life Chances, this young person was raised and the appropriate 
services included in the meeting invites.  A holistic view was taken into 
account enabling professionals to have a greater understanding as to what 
was happening in this young person’s life at that time, resulting in a more 
positive outcome due to all aspects being discussed.  

 
3.8 The Under 11’s Team reflect the Life Chances Meeting provides an 

opportunity for professionals to share their expertise and knowledge to 
support children in the care of Bracknell Forest.  The journey for Looked after 
Children presents many challenges in terms of placement stability, accessing 
appropriate educational provision, the management of contact with birth 
family, accessing health services and receiving support for emotional and 
behavioural issues.  The meetings enable professionals to work together and 
develop strategies to offer children, young people and their carers 
encouragement and direction to improve opportunities, achievements and 
outcomes.  

 
3.9 One of the key areas for the Life Chances Team is to offer support to foster 

carers in order to maintain placement stability.  The Under 11’s are working 
with a Looked after Child who had a period of time where they were not 
attending school following an exclusion. The Life Chances Team discussed 
the support that can be offered to this young person. Creative solutions were 
discussed including direct work being undertaken to engage the young 
person.  On the recommendation from these discussions professional 
meetings have been held to identify support available.  This has included 
accessing activities including boxing and receiving one to one support from a 
learning and behaviour co-ordinator.   Home tutoring has also been provided 
as has regular social work input.  The increase in the support available has 
encouraged the foster carers to continue to manage the challenges of the 
placement thereby providing stability to the young person.  

 

4 HEALTH 
 
4.1 The Looked After Children and Young People Health Team covers East 

Berkshire.  Bracknell Forest has a part time Specialist Nurse dedicated to the 
health needs of Bracknell’s Looked After Children.  The Specialist Nurse 
undertakes all Review Health Assessments for Bracknell Forest Looked After 
Children and Young People placed within a twenty mile radius of the 
Berkshire border.  This has led to better understanding and involvement with 
any children and young people placed within this radius, ensuring their health 
needs are met in a timely manner.  The Specialist Nurse continues to find 
creative ways in encouraging young people to have their routine annual 
health assessments, which they may have previously declined.   

 
4.2 Life Chances Team continues to help the health representative to keep up to 

date regarding any issues that are raised as a concern at an early stage.  It 
also allows open discussion and the opportunity to share any concerns 
regarding individual cases within a multi-agency setting.  This allows health to 
have a better knowledge of the Looked After Children and young people 
within Bracknell Forest along with any needs they present with, resulting in 
more effective early interventions.  
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4.3 In view of their earlier experiences, looked after children can have a higher 
need for health care than their peers.  It is important that health assessments 
and plans are reviewed regularly (annually for children over five years and 
twice a year for under 5 year olds).  The LCT Coordinator plays a valuable 
role in the process of both initial and review assessments ensuring checks 
are followed up in a timely manner.  

 
  
4.4 Health Assessments 

The below table shows the percentage of looked after children per month who 
had an annual health assessment on time. These figures are better than the 
other Berkshire authorities as reported by Heath when they attended 
Corporate Parenting Panel in March 2017. Part of the reason they are as high 
is due to the work of the life chances co-ordinator. There will always be a 
small number of children who refuse an annual health assessment in spite of 
encouragement from social care and health professionals. 
 

 
 
4.5 The pie chart below shows the percentage of children who have had an up to 

date dentist check. These are again strong as a result of the work from the life 
chances team co-ordinator. The Life Chances Coordinator and the LAC nurse 
work effectively in partnership to monitor compliance with statutory 
timescales. The slight reduction throughout the year is as a result of an 
increase in the overall number of adolescence coming into care who refuse, 
in spite of encouragement to see a dentist. Work continues to try and 
encourage these children to visit a dentist.  
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4.6 Health Services attended the Corporate Parenting Advisory Panel in March 
2017 and were very positive around the impact of the Life Chances 
Coordinator role and the support in improving the health of Looked After 
Children. In addition, Bracknell Forest Children were involved in the creation 
of a Health Passport which is being rolled out across Berkshire.  

 
 

EMOTIONAL AND BEHAVIOURAL HEALTH OF LOOKED AFTER 
CHILDREN 

 
4.7 One of the measures used to monitor the wellbeing of looked after children 

are the completion of a Strengths and Difficulties Questionnaire (SDQ) by the 
carer.  This is given a score, the higher the score the greater the concern.  
The result of the questionnaire is a factor which can lead to a concern being 
raised in the LCT meeting.  

 
4.8 The SDQ scores have decreased from an average of 16.2 in quarter 1 to 15.4 

in quarter 4. However, these scores are not entirely reliable as even though 
SDQ’s are already sent out for all children, the SDQ has not been returned for 
every child, the score can depend on the time when the questionnaire has 
been undertaken or the person undertaking it.  In order to seek to make this 
data more reliable, there has been a review of the process for next year. 
SDQ’s will now be sent out in advance of the annual health assessment so 
can be considered at the health assessment and then will be discussed at the 
following life chances meeting. 
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Strengths and Difficulties Scores 
 

 
 
 
4.9 All looked after children will have experienced a level of physical or emotional 

trauma at some point. There are also approximately 10 children at any one 
time who are living at home but are at high risk of becoming looked after and 
are provided with services to divert them. 

 
 

5 LIFE CHANCES CONFERENCE 
 
  The 4th annual Life Chances Team conference was held on the 28th March 

2017 at Easthampstead Baptist Church. The title for this year’s event was 
'From Beginning to Belonging: A Child's Journey'. The day was dedicated to 
considering the importance of working collaboratively with other adults and 
professionals who have a crucial role to play in the lives of all children and 
young people. These are even more critical when a child is experiencing 
significant challenges in their life. The event was well attended by 66 
delegates across schools, the Council, Elected Members and foster carers. 
With feedback being overwhelmingly positive, the Life Chances Team will 
continue to work in partnership with others to achieve positive outcomes for 
our looked after children  
 

5.1 Feedback from the conference included: 
 

5.1.1 I found it particularly useful going through the case studies. An 
excellent opportunity to work with a variety of agencies and share what 
other type of support is available. I plan to create similar forums with 
Pastoral Teachers as these can be the staff who refer to agencies as a 
key worker. 

 
5.1.2 Useful discussions over the case study and networking with Foster 

Carers. I learnt about the huge range of professional resources in 
place for families / children. I felt the last paragraph of the last scenario 
had hope and I wanted to clap as I was expecting a tragic story. The 
fictitious young person recognised her strengths and has dreams of 
going to University. She has come home. 

 

16.2 

16.2 
14.4 

15.4 

Average Total Difficulties Score 

Jun-16 (Q1)

Sep-16 (Q2)

Dec-16 (Q3)

Mar-17 (Q4)
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5.1.3 The scenario given was most useful and the realisation that there are 
a large number of agencies and organisations that can offer support to 
vulnerable children and adults. It is not just the responsibility of one 
person / agency. 
 

5.1.4 The use of a scenario encouraged participation. Andy Brown’s 
presentation was very useful and presented in a clear and simple way. 
The significance of the involvement of CAMHS/Mental Health 
Service/CMHT was useful as was awareness of the universal services 
available to tap into. 

 
5.1.5 A useful opportunity to problem share with other professionals and 

think outside the box; hearing more about lives of children in care. 
Andy’s talk really interesting. Should leave staff with a good (or better) 
understanding of services and support available from early years, 
health, education and social care. 

 

6 OTHER LIFE CHANCES TEAM ACTIVITIES  April 2016 - 2017 
  
6.1 The Life Chances Team linked more closely with the Children in Care 

Council to enable greater learning to be shared and their ‘Voices’   
heard.  The Family Placement Team family worker attended the SiLSiP 
meetings and fed back issues raised by the Council for response by the LCT.  

 
6.2 The LCT organised the annual Looked After Children Achievement Award 

ceremony held at The Easthampstead Park Conference Centre in September 
2016. Awards for academic and social achievements were presented to 
children between 4 and 18 years.   

  

7 ACTION PLAN FOR 2017/2018 
 
Implement Signs of Safety Format to 
Life Chances Team 

Peter Hodges 
 

September  
2017 

All Children Young People and 
Learning to observe Life Chances 
Team as part of their induction 

Peter Hodges 
 

July 2017 

Annual Conference to focus on 
Adolescent Mental Health 

Peter Hodges 
Kashif Nawaz 

March 2018 

Ensure 90% of eligible children have a 
Strengths and Difficulties 
Questionnaire completed and 100% of 
these are discussed at Life Chances 
Team Meetings 

Peter Hodges 
 

March 2018 

 
 
Contact for further information 
 
Peter Hodges 
Head of Service 
Looked After Children 
Tel: 01344 351532 
Email: Peter.Hodges@bracknell-forest.gov.uk  

mailto:Peter.Hodges@bracknell-forest.gov.uk
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Kashif Nawaz 
Virtual School Head   
Tel:  0118 936 6431 
Email:  Kashif.nawaz@bracknell-forest.gov.uk 
 
 

mailto:Kashif.nawaz@bracknell-forest.gov.uk

